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“TOWARD SYNERGY”...

... Efforts to Strengthen, Develop, and Grow Local Area Education, Workforce
Development, and Economic Development Partnerships

Executive Summary

This report has been prepared for the specific purpose of addressing workforce development system planning
instructions issued by the New Jersey State Employment and Training Commission (SETC). As such, it primarily
presents information in respect to the relationships, contributions and accomplishments that three (3) local
workforce system partnering entities - the County/Community Colleges, the One-Stop Career Centers and the
local Economic Development Offices — have made foward strengthening the education, workforce development,
and economic development partnerships in the Cumberland/Salem area. While the local partnerships that have
collectively worked to produce the results presented herein include a wide array of public, private, community-
based and related organizations, this report may not fully identify the roles that those entities have played in that
process. Such omissions were not done fo minimize the contributions of any other partner but are more of a
function of the nature of the report.

The Cumberland/Salem area has a long history that demonstrates a blending of its economic
development, education and workforce development systems. This “synergy” has resulted in numerous
strategic planning and operational products/services that have had a positive impact on the local
area’s current level of economic growth and development. The major direction in this arena have
centered on:

« developing a series of commonly defined and accepted key industry growth sectors that promote a
systemic approach to economic, education and workforce development planning;

identifying ways of sharing facilities and/or services that work toward optimizing and making
efficient and effective use of available resources;

establishing partnerships that produce jointly funded and/or operated ventures geared to meeting
the labor demands/needs of the business community; and

« exploring ways to grow and develop the system.

This report highlights the strategic planning model approach undertaken in Cumberland County in its
efforts to move toward and reach the alignment and optimization goals that the SETC seeks. In Salem
County, a more operationally-based approach has given rise to similar results. A separate report that
highlights Salem’s accomplishments to creating “synergy” will be prepared and submitted as part of
the next steps actions identified in this document. While the “means to the end” in each County are
divergent in terms of methodology, both have produced the types of positive movements necessary to
achieve success and both offer lessons that can be learned, adopted and utilized by the other to
further their respective efforts.

The purpose of this report is therefore two-fold. First, in an effort to provide the reader with a
background as to where we currently are at and how we got to that point, the report provides a
summary and highlights specific key action steps that have been taken to date in respect to the system
development priorities established by the SETC. The final section of the report identifies potential
actions that should be considered and further explored as part of the local area’s “next steps” plans.
We believe that if mutually agreed upon and properly implemented, these “next steps” will function to
assist in maintaining, growing, and further advancing the system “synergy” that we seek. Ultimately,
collective efforts to initiate these and/or others actions of a similar nature and purpose are the keys to
our local area’s long-term economic success.




“TOWARD SYNERGY”...

Efforts to Strengthen, Develop, and Grow Local Area Education, Workforce
Development, and Economic Development Partnerships

SECTION 1. BACKGROUND AND CURRENT LEVELS OF COLLABORATION

A. DEVELOPING A SERIES OF COMMONLY DEFINED AND ACCEPTED KEY INDUSTRY
GROWTH SECTORS THAT PROMOTE A SYSTEMIC APPROACH TO ECONOMIC,
EDUCATION AND WORKFORCE DEVELOPMENT PLANNING

In 2003, the Cumberland/Salem Workforce Investment Board (WIB) was designated as the southern
region facilitator for the State Employment and Training Commission’s (SETC’s) “Demand-Side Skills
Assessment Project” (later renamed as “Ready for the Job ”). In partnership with Rutgers University’s
John J. Heldrich Center (State-wide logistical partner) and the Cumberland County College (local
logistical partner), the WIB sponsored a series of business/education forums that were aimed at
identifying the specific demand for workers and the occupational/educational skills needed by
individuals to meet those labor demands. As part of that research project, four (4) industry sectors —
Health Care, Construction, Hospitality/Tourism, and Manufacturing — were selected and explored.
Selection was based on the identification of those sectors as being keys to the overall economic
development and growth of the local region. As such, they are viewed as being bi-county sector
initiative priorities.

While other collaborative planning activities preceded “Ready for the Job 1”, that project represented
the one of the first formal, organized, and jointly conducted industry sector-based strategic planning
initiatives among multiple partners from the local education, workforce development, business and

economic development sectors. The project:

was driven by a demand-side assessment approach;
conducted under a sector-based strategy; and

used both statistical data and “real world” experiences in the development and production of its
final reports.

The reports produced through the project remain relevant today and can be readily accessed through
the internet site www.nextstop.org. They formed the base-line from which other local strategic planning
actions have evolved.

It is that later point that may make the “Ready for the Job |” project as equally as important as the
actual content is the reports themselves. “Ready for the Job |I” was the genesis of a series of
progressive steps toward institutionalizing systemic and collaborative planning approaches.

In 2005, the Cumberland County College (CCC) took the lead in moving the local systemic planning
process to the next level. Themed under the heading “Access, Alignment and Accountability”, CCC
undertook an in-depth strategic planning process to identify, prioritize and direct post-secondary
education’s goals to better meet the needs of local/regional employers and to promote the alignment
of the K-12 education system with post-secondary education. Like “Ready for the Job 1”, the College’s
strategic planning process involved a diverse cross-section of the local community including, but no
limited to, business, education, community groups, workforce development and economic
development representatives. Collectively, these planning team participants help shape the direction
and goals of the College’s 2006-2011 Strategic Plan and copy of which is appended to this report
(see Appendix A).
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Early on in this planning process, it became readily apparent that while this work focused on
educational system planning tasks, it held common threads with the strategic planning that had
occurred/was occurring within the workforce development system. In particular, strategic planning
goals that specifically related to industry sector alignment and the development work readiness
credentials were identified as holding this value.

The five (5) targeted career/academic education clusters identified in CCC’s Strategic Plan (See
Strategic Goal2) mirror those that are viewed as growth industry sectors in the workforce development
system. They are:

Architecture and Construction

Business Management and Administration (with pathways in Hospitality, Tourism and Retail)
Education and Training

Health Science

Law, Public Safety and Security

Primary elements of three (Construction, Hospitality, and Health) of those five targets were previously
identified in the “Ready for the Job 1” project as holding a substantial local/regional labor demand
classification. The workforce development system concurred with and readily adopted the Education
and Training and Law, Public Safety and Security sectors as part of its targeted industry sector-based
service approach.

Work to further local system building and alignment efforts occurred in October 2006. This time the
County’s Office of Economic Development and Planning took the lead by hosting Cumberland
County’s Economic Development and Workforce Development Forum:”A Vision for Our Future”. This
public planning forum was geared toward gathering information to be used in updating the local
Economic Development Strategies for Action Plan. Richard Maher (Maher & Maher Associates)
functioned as the event’s facilitator. The employ of Mr. Maher in that capacity was by design as he
also was facilitator utilized by CCC in its strategic planning process.

"A Vision for Our Future” including a series of planning activities centered on topics that included
completing in a “Flat World”, exploring opportunities and challenges, and establishing local and
regional strategic priorities. It highlighted and promoted the need for a common set of priorities that
could be shared among and across economic development, education and workforce development
systems. An outline of the objectives and action steps that resulted form that process appears in
Appendix B to this report. Included in that action plan is the County Economic Development Office
formal affirmation and support of the five targeted industry sectors that had been previously agreed
upon by the local education and workforce development partners. In addition, the economic
development office identified Advanced Manufacturing/Technology and Agribusiness/Food Processing
(including Bio-Technology) as growth, development and retention industry sector targets. Both of those
additions are seen as being consistent with the strategic focus of the education and workforce systems.

An additional and significant outgrowth of that forum was the realization that a collective, well-
informed, and commonly focused economic development, education and workforce partnership was
necessary fo achieve many of the goals established throughout the strategic planning process. To that
end, the Economic Development Board and the Workforce Investment Board (WIB) reached
agreement to merge two separate and individually managed business services committees that held
overlapping missions into a single Cumberland County Business and Industry Committee.
Representation on the committee was solicited and equally drawn from the Economic Development
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Board and the WIB. Membership includes representation from business, higher education, vocational
education, workforce development, and economic development (at both the municipal and county
levels). The committee held its first meeting in February 2007 and continues to meet on an every-
other-month basis.

The committee’s broadly defined mission is to assist the economic development and workforce
development systems in the attraction of new business and in the retention of existing business in the
County. Specific roles that the committee has self-identified to date include:

Researching labor trends;

Identifying ways to better prepare the existing and future workforce to accept the challenges of
the new and technologically changing work environments;

Acting as ambassadors and an information resource for new businesses;

Facilitating information access and use through updating and/or creating resource directories
and guides for education, training, financing, etc. opportunities; and

Progressing the in-place education, workforce development and economic development
partnerships.

In 2006 the Cumberland County Technical Education Center (CCTEC) added to the in-place
workforce development and education planning strategic database doing so in conjunction with its
comprehensive plan to guide movement from a shared-time education facility to a full time
vocational-technical high school. While substantially complete in terms of its primary purpose,
processes related to identifying career/sector targets for inclusion as instructional priorities in its new
educational “academy structure” is still ongoing in 2007.

CCTEC examined and made proper use of the prior sector based studies/research developed in the
County. As a result, the Healthcare/Health Science sector was selected to be its first academy target,
with a Fall 2007 start-up planned. Construction Trades, Advanced Manufacturing and Transportation
(including Automotive Technology) are other target sectors under consideration for future academy
development. Adding the Transportation sector to local target sectors is a natural especially in light of
economic development actions that have brought The New Jersey Motorsports Park (Thunderbolt
Raceway) to the Millville area.

Groundbreaking for that project occurred in the late spring/early summer of this year and first phase
operations could begin as early as June 2008. At completion, the Raceway and its and its ancillary
industries are projected to employ approximately 1,500 full and part-time employees. An economic
impact study completed by Rowan University indicates an even higher job creation projection of
upwards of 6,000 jobs being created throughout the County when all phases of the project are
complete.

Through these collective processes, a common base that has fostered the alignment of service
priorities of the education, workforce development, and economic development systems has emerged.
Cumberland’s strategic planning model has functioned to produce a local integrated and
collaborative approach that is consistent with the goals and industry sectors identified in Governor’s
Economic Growth Strategy for the State of New Jersey.
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SUMMARY OF INDENTIFIED INDUSTRY SECTOR TARGETS

Architecture and Construction

Business Management and Administration (with pathways in Hospitality, Tourism and Retail)
Education and Training

Health Science

Law, Public Safety and Security

Advanced Manufacturing/Technology (including Energy Technology)

Agribusiness/Food Processing (including Bio-Technology)

Transportation and Logistics (including Automotive Technology)

B. IDENTIFYING WAYS OF SHARING FACILITIES AND/OR SERVICES THAT WORK
TOWARD OPTIMIZING AND MAKING EFFICIENT AND EFFECTIVE USE OF
AVAILABLE RESOURCES

Strategic goal alignment has fostered and/or further promoted actions that function to better
coordinate the use available education, workforce, and economic development resources.

The local One-Stop Career Center is a perfect example of mixed, yet commonly directed, resource
utilization. The Center houses staff and offers services available from multiple local partners,
including:

« The New Jersey Department of Labor and Workforce Development (NJDOLWD)
The Cumberland County Office of Employment Training (CCOET)
The Cumberland County Board of Social Services
The Cumberland Empowerment Zone Corporation’s (CEZ) Business Assistance Center
Tri-County Community Action Agency’s Child Care Resource and Referral Unit
NCAADD's Substance Abuse Initiative (SAI)

2-1-1 Social Service Help Line

Each of these partners contributes financially and/or through bartered service provision to the
collective workforce development mission of the One-Stop Center.

External partners (entities that do not have a full-time staff presence at the One-Stop Center but who
either provide off-site services that support its operations or are co-located on a par-time basis
through MOU and/or contracted service arrangements) include:

The Vineland Adult Education Center
The Cumberland County College
Tri-County Community Action Agency’s Literacy Volunteers

Bethel Development Corporation
The Kintoch Group
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While the financial benefit of co-location is a tangible measure of resource use optimization, One-
Stop partnerships go beyond a basic space sharing arrangements and function under the principals of
“shared services”. Specific examples of established shared services arrangements that further create
system efficiencies include:

Sharing Educational Assessments & Educational Services: Three of the One-Stop partners
(NJDOLWD, Vineland Adult Education and CCOET) collectively operate the Workforce Learning Links

(WLLs) in Cumberland County. CCOET and Vineland Adult Education provide the WLL instructional
staff and NJDOLWD provides the counseling services to support students in the program.

In addition, WLL services are coordinated with other education/literacy services offered through WIA
Title 1l resources with the Vineland Adult Education acting as is the Lead Agency for the local Title Il
consortium. The local Literacy Volunteers program operated by Tri-County Community Action Agency
is also a partner in the system.

To facilitate service access and reduce unnecessary duplication, the partnership has implemented
common assessments processes using the TABE as its primary educational assessment tool. Regardless
of which entity performs an educational assessment, the results and student progress can be readily
shared and are transportable among partnering entities.

While the Cumberland County College’s Literacy Institute (tutoring services) and the College’s Project
Assist (learning disabilities assessment services) are also current partners in the One-Stop’s education
service provision matrix, ways to better coordinate academic assessment processes and assessment
sharing between and among the County College, the One-Stop and the local Adult Education system
is needed.

While the TABE is universally used by the workforce development and adult education system as its
primary academic assessment tool, the College utilizes ACCUPLACER as its core academic ability to
benefit test. Just as high school students can meet all graduation requirements and pass the HSPA but
still need additional academic training in order to bypass College remedial education courses, adult
education students can reach the highest level on TABE and obtain a GED but still need those same
types of courses to be fully prepared for college success. Students, especially adult students who have
put great amounts of time and effort into obtaining their GED and/or reaching other established
educational objectives, become frustrated when they find that they still need to complete this
additional academic work to continue to move forward with their career plans. In addition, precious
financial support resources (see Increasing Financial Aid and Training Access below) can be rapidly
depleted to pay for the cost of academic remediation courses leaving fewer dollars available to fund
needed occupational skill development training.

In 2005, the One Stop and the College operated a small, informal pilot program to attempt to
explore possible ways to address this issue. Through a program called Smart Steps, the One Stop was
able to offer public assistance recipients the opportunity to enroll in higher education degree granting
programs. In addition to the career development opportunities the program provided, recipients
received the benefit of being able to continue to receive their assistance payments throughout their
educational participation time and the time spent in those career development activities did not count
against the federally imposes 5-year lifetime limit to public assistance benefits receipt.

Ten Smart Steps students were selected to be a part of the pilot. All had a high school diploma or

GED and had demonstrated high range results on their TABE but all failed to obtain ACCUPLACER
scores that would allow them to enter college without taking a least one remedial course. The College
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provided the One Stop’s Workforce Learning Link (WLL) with course/curriculum outlines and certain
educational preparation materials used in its preparatory language and math courses and in its
Success Center. The One Stop used this information to develop an intense and targeted academic
path for Smart Steps students. Students began that program in April/May of 2005. In August they were
retested with  ACCUPLACER. Nine of the ten students involved achieved ACCUPLACER results

adequate to allow them to enter college with no further remedial academic course education needs.

The success of these students shows that cooperative ventures and services sharing can produce
career development and financial cost benefits that are of value to both the individuals served and the
system as a whole.

Utilizing Entrepreneurial and Economic Development Resources: One-Stop Customers interested in
exploring entrepreneurial options can receive basic information and support about starting their own
business from the One-Stop’s Business Resource Center (BRC) and can further their efforts through the
Cumberland Empowerment Zone's (CEZ) on-site Entrepreneurial Assistance Center. The CEZ Center
provides individualized business start-up counseling, business plan development assistance, and
formal classroom-based instruction. In addition, the CEZ Center has a small business development
loan fund that can be readily accessed by individuals who reach a business start-up phase. Where
appropriate, access to Small Business Administration (SBA) and Economic Development Authority
(EDA) services are also routinely made available.

Both the CEZ and the local Urban Enterprise Zone (UEZ) offices are also important economic
development partners of the workforce development system. Though their willingness and ability to
promote business use of the One-Stop for labor identification and hiring of CEZ and/or UEZ residents
and to offer unique tax credits to businesses that do so, they provide the workforce system with a
stream of business connections and business customers that otherwise may not exist. The One-Stop
has capitalized on these initial introductions to build its business service base and in many cases
established long-term labor supply and development arrangements with CEZ and/or UEZ supported
businesses.

Building Employer Relations: One-Stop based job development, referral and placement services are
offered through a cooperative NJDOLWD and CCOET effort. The two partners share access to all job
orders placed by local businesses with the One-Stop with NJDOLWD staff primarily performing direct
labor exchange activities and CCOET staff providing job referral and placement assistance services to
businesses that identify additional service needs such as eligibility/application for tax credits, On-the-
Job Training (OJT), and/or supplemental pre-screening activities.

Employer Relations services offered through the One-Stop go beyond individual job referral and
placement. A team of workforce development professionals has been identified to work in
conjunction and support of local municipal and county economic development agency’s business
growth, development, aftraction and retention efforts. The core team consists of representatives of
CCOET, NJDOLWD, the County College and the County Vocational School. Other representatives
can be added to the team if needed to address a particular business assistance request that is outside
the realm of the core team’s expertise.

When an economic development or related entity identifies a business with a labor force need, be it a
new business seeking to locate in the County or an existing business that requires additional
assistance, the team is called upon to present information about the available workforce and
education services that can be provided or established to meet that need. While roles within that team
naturally overlap, the NJDOLWD representative primarily functions to provide statistical and related
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hard data pertinent to identified needs, the CCOET representative presents existing One-Stop service
offerings that are available to meet the those needs, the College representative identifies post-
secondary education links and, if appropriate, assists the business in exploring possible customized
training program development options, and the Tech School representative provides information on
the future workforce (high school students) that would be available to sustain a pool of workers to
meet long-term labor force demands. This team approach has proven to be a highly successful and
equally valuable tool for economic development, education and workforce development purposes. It
has helped to spotlight and promote the use of the One-Stop’s Business Resource Center as a labor
needs assistance point and as a resource for researching labor statistics.

Increasing Financial Aid and Training Access: Individuals seeking formal training through the One-
Stop Career Center are primarily assisted through the development of is an Individual Training
Account (ITA). Funded through various state and federal grants that include, but are not necessarily
limited to, the Workforce Investment Act (WIA), the Workforce Development Partnership Program
(WDPP), Workforce New Jersey (WFNJ) and the Trade Act, these $4000 grants represents a significant
form of financial aide available to assist adults, older youth, public assistance recipients and
dislocated workers in obtaining the skills necessary to enter or reenter the workforce.

While not all ITA funded training programs nor the individuals that receive services through them are
eligible for other forms of financial aid (Pell Grant, etc.), in instances where an individual and the ITA
funded training program they have selected appear to hold financial aide eligible, One-Stop staff
assist the individual with filing the Free Application for Federal Student Aid (FAFSA) that is necessary to
determine eligibility for and access to those resources. This resource sharing arrangement among the

various ITA funding sources (WIA, WDPP, WFNJ, etc.) and FAFSA-based funding sources assures
optimal use of limited available resources that have a common purpose.

Since the vast majority (if not all) of college offered certificate and associates degree programs that
are regularly accessed by customers of the One-Stop Career Center qualify for FAFSA based
assistance, coordinating financial assistance processes with colleges is a common practice. Having
One-Stop staff assist customer’s in completing the FAFSA expedites the customers college enrollment
process and helps to determine the level of additional financial aide, if any, that may be necessary for
the customer to participate in the career education program of his/her choice. Regardless if the
training is ultimately fully funded through an ITA , funded through a combination of ITA funds and
other financial aide, or fully funded through other financial aide sources, One-Stop staff maintain a
career guidance, counseling, and a post-training job development and placement relationship with
the college trained customer/student.

Recognizing the Importance of Support Networks: Sustained economic growth is highly dependent
upon the ability to develop a workforce that is able to perform work at a skill level that meets
employer demands. However, sustained growth is equally dependent on the ability to develop a
workforce that has access to and the knowledge of how to secure supportive services necessary to
assure that the work they performed can be done so at an optimum productivity level. Just as a child
that comes to school hungry loses the ability to learn to his/her full capacity, a worker who comes to
work with unaddressed personal and social service needs loses his/her ability to be a fully productive
wage earner.

The typical One-Stop Career Center customer does not enter the doors of the building ready, willing
and able to go to work, to attend college, or to participate in other educational or skills development
programs. If that were true, the individual would most likely have found employment on their own or
self-enrolled in college or in other training without seeking One-Stop services.
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The typical One-Stop customer seeks and needs assistance beyond the financial aide,
educational/skill development, motivation/self-esteem building activities, and comprehensive career
planning and guidance that are provided routinely by the One Stop’s workforce development
partners. One Stop customers often need access to a reliable network that offers the opportunity to
access the support services they need to enable them to successfully move forward in a job/career
path that leads to self sufficiency. The ability of the One-Stop Career Center to facilitate access to
those types of services is one of its greatest strengths. The co-location of various social service
agencies at the One-Stop site further promotes that strength.

One-Stop customers with social service support needs have readily available on-site access to:

public assistance services offered through the County Board of Social Services;

child care resource identification and referral services available through Tri-County
Community Action Agency;

substance abuse counseling and treatment referral services through NCAADD;

work/training responsive transportation assistance offered by CCOET; and

other housing, domestic violence, health care, and related emergency services available
though 2-1-1 resource and referral staff located at the Center.

By creating this shared support service environment, the One Stop is able to approach workforce
development service delivery in a holistic manner but do so in a manner that does not over-burden or
unnecessarily utilize funds intended to support direct workforce development and training activities. It
provides a “safety net” for customers as they progress through their participation in education and
training and equips them with the knowledge of how to seek out, identify and utilize supports that may
still be needed once they are fully and productively employed. While it is of a social service nature, it
is also an important aspect of “soft skill” development and application that is necessary to survive and
prosper in the work world.

Expanding Access to Marginalize Populations: Today’s (and to an event greater extent tomorrow’s
workforce) includes an ever increasing number of individuals from what are oftentimes referred to as
marginalized populations including, but not limited to, individuals with limited English language
abilities, ex-offenders, the disabled, and public assistance recipients. To enhance access to One-Stop
services for individuals from these population subsets, the One-Stop has developed partnerships of
with community based entities and other organizations whose primary mission centers on marginalized
population service.

The Kintock Group operates a prisoner reentry program in the Cumberland/Salem County area. The
One-Stop has partnered with Kintock to provide a full-array of work development services to
individuals who are in their half-way house programs and has provided financial support to assist
Kintock in the operation and delivery of its in-house educational development programs.

On a weekly basis, individuals who are nearing release time are scheduled for an orientation to the
One-Stop. Once available service assistance is defined, a designated One-Stop liaison ushers the
individuals through the services that are necessary for them to address and accomplish their
transitional goals. Throughout participation in One-Stop activities, Kintock staff continues to provide
educational services and other transitions supports needed by the individuals.

The partnership and the specialized services that have developed from that relationship have proven
to be highly effective in assisting this marginalized population make effective transitions to the work
world. On-the-Job Training (OJT) has proven to be a particularly effective means of assisting this
population. It directly provides the work placement required as a condition of full release and offers
the individuals the opportunity to obtain the training necessary to assure longer-term job sustainability.
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In 2003, Cumberland County applied for and received a USDOL Faith Based and Community Based
Organization development grant. Utilizing those resources the One-Stop establish nine (9) faith based
and community organization based One-Stop Access Sites through the County. The sites were primary
geared to serving marginalized populations who were not fully aware of or utilizing the services
available through the One-Stop or for other reason held self-perceived barriers to participation in
One-Stop activities.

Although the grant funding that supported this project expired in 2005, seven of those nine sites are
still operating and continue to perform the base-level outreach and access facilitation functions they
provided under the grant. One of those organizations, Bethel Development Corporation, capitalized
on the initial One-Stop grant funding using it as a catalyst to apply for and secure additional
resources to support and enhance their original access site services.

Bethel Development Corporation is now a full One-Stop partner offering education, work experience,
case management and support services to various marginalized population segments. Bethel’s ability
to provide these types of up-front services and coordinate those services with additional One-Stop
sponsored skill training opportunities has freed One-Stop resources that have been reprogrammed
toward funding formal training activities provided through County Colleges, County Technical
Schools, and Private Career Schools.

Efforts to improve existing or build new shared facilities/services arrangements that produce mutually
beneficial results are ongoing within the local systems. Cooperative agreements that enhance on-site
One-Stop service provision as well as MOU’s with external partners like those established with The
Kintock Group and Bethel Development Corporation extend funding uses and allow the One-Stop to
dedicate more of its limited resources toward direct workforce skill development activities.

C. ESTABLISHING PARTNERSHIPS THAT PRODUCE JOINTLY FUNDED AND/OR
OPERATED VENTURES GEARED TO MEETING THE LABOR DEMANDS/NEEDS OF
THE BUSINESS COMMUNITY

In addition to building partnerships that have resulted in the establishment of a comprehensive shared
service and facilities environment, Cumberland County has taken actions to implement several jointly
funded and/or operated initiatives to address commonly held business needs as well as specific
industry sectors needs. These projects can be seen as being direct outgrowths of the various formal
strategic planning actions that have occurred over the past several years.

Workforce Readiness Skill Preparation and Development: Regardless of industry sector classification,
all businesses need a workforce that possesses basic work readiness skills. Commonly referred to as
“soft skills”, these abilities form the base from which long-term employment success develops.

Cumberland County has two key local partnership initiatives that assist in developing those “soft skills”
in the County’s current and emerging workforce. The first of these initiatives, School Counts, has been
in existence since the early years of this decade. It addresses the development of work readiness skills
in the emerging workforce (youth). The second, the National Work Readiness Credential (NWRC), is
currently in its pilot stage. Preliminary results indicate that the NRWC has the potential to be of value
in measuring work readiness abilities of youth and across all population segments.

School Counts! is a workforce development program administratively operated and managed by the

Cumberland County College under guidance provided by the Cumberland County Business Education
Alliance and the Alliance and Business Coalition for Excellence at the New Jersey Chamber of

“Toward Synergy”




Commerce. School Counts! offers every high school student in the county the opportunity to
demonstrate that they possess business identified skills needed to be successful in the workplace.

Students can obtain a School Counts! certificate by:
Being in school and on-time for at least 95% of the days in a school year;
Obtaining a grade of “C” or better in every course at the end of the school year;
Taking more than the minimum high school graduation requirements including Algebra I; and
Completing high school in a four year timeframe.

Local business partners have agreed that students who meet these four criteria throughout their high
school participation have demonstrated that they hold qualities required of all good employees in
terms of dependability, reliability, rigor and willingness to learn and achieve.

In addition to the work access portal that earning a School Counts! certificate produces, successful
students are also eligible for a tuition scholarship to Cumberland County College. The College
Foundation’s Scholarship Endowment Campaign has raised more than $2.8 million dollars to support
those scholarships. Donations from individuals, corporations, organizations, and utility bill check-off
campaigns have been the primary means of financial support for the scholarship fund.

While these funds provide the bulk of the resources necessary to sustain the program, the Cumberland
County Office of Employment and Training provides the College with certain annual operating funds
that support supplemental program service provision. The funds are drawn from Workforce Investment
Act (WIA) In-School Youth resources that are available to the local area. They are made available
annually to the College upon successful participation in a competitive RFP and contracting process.

WIA Youth funds are utilized by the College to assure that students who are members of families in
lower socio-economic status groups and who have identified barriers to education and/or workplace
success have a full knowledge of, access to, and the ability reach School Counts! goals. Services
offerings are layered-over all WIA funded In-School Youth programs with enrollment in School
Counts! being a mandatory requirement of WIA In-School Youth Program participation.

WIA funds support the provision of a series of supplemental tracking, support services and career
development activities that foster movement of those WIA eligible students toward School Counts!
success. Various key measurable service points are benchmarked consistent with School Counts!
requirements.

The use of WIA In-School Youth funding to support School Counts! has produced a mutually
beneficial, cost effective and economically productive partnership for both the College and the One-
Stop Career Center. In addition, it assures that all potential members of the County’s “to be”
workforce have the ability to participate in and the support necessary to succeed in this unique
workforce development initiative.

The development and delivery of work readiness credentials is a common strategic goal of the local
education, workforce and economic development partnership. Having a clear, measurable,
universally recognized, and portable way of documenting work readiness skills has been long sought
by all local partners. The National Work Readiness Credential (NWRC) has the potential to be that
common measure. As implied by its name, the NWRC is a nationally recognized instrument that was
developed in conjunction with and is fully supported by the national business community including,
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but not limited to, the US Chamber of Commerce, the National Association of Manufacturers and the
National Retail Federation.

In the fall of 2006, Cumberland County was selected by the SETC to be a local pilot site for the
development and implementation of the NWRC in New Jersey. While the pilot project work has
progressed somewhat slower than anticipated, Cumberland County’s One-Stop Career Center has
tested 124 of individuals to date using the NWRC test model. Test participants have been drawn from
a cross-section of the local population including youth, adult education students, public assistance
recipients, dislocated workers, and college students. Subsets of the youth population include students
who currently possess a School Counts! certification, students in the process of working toward receipt
of a School Counts! certificate, vocational technical school schools, and school drop-outs who have
reentered and are participating in various workforce/education development programs operated by
the One-Stop Career Center and the local Adult Education Schools (e.g., Vineland Adult Education’s-
New Jersey Youth Corp Program).

The pilot is on-going with a goal of testing 300 individuals in Cumberland County. National, State
and local Intermediary results have been used to amend, improve, and otherwise further develop the
NWRC. Upon completion of the pilot, the State and local areas will assess the full results and, if
deemed appropriate, take action to institutionalize its use. A positive outcome in that respect will
function to assist the local area partners in meeting an important strategic planning goal and establish
the type of work readiness credential that it seeks.

Industry Sector-Based Initiatives: Three major industry-sector initiatives that specifically match three of
the locally defined industry sector targets are currently underway in Cumberland County. They are:

Health Science: Health Careers Pathways Initiative funded through a USDOL Community
Based Job Training Grant (CTBG),

Advanced Manufacturing: Industrial Maintenance Technician Training Program

Business Management and Administration (with pathways in Hospitality, Tourism and Retail): Retail
Skills and Customer Service Skills Center Development Project

A fourth initiative related to the development of the New Jersey Motorsports Park (Thunderbolt
Raceway) in Millville is also in place. That initiative, The Education Planning Committee for the
Thunderbolt Raceway Employment, will addresses multiple industry sector needs in relation to the
Parks development, including but not limited to, the following industry sectors:

Transportation and Logistics (Automotive Technology)
Business Management and Administration(Hospitality, Tourism and Retail)
Architecture and Construction

Law, Public Safety and Security

Health Science Sector Initiative: The chief source of funding for the Health Careers Pathways Initiative
is a USDOL Community Based Job Training Grant (CTBG) received by the Cumberland County
College. The grant primary purpose is to develop a seamless system for access to healthcare
employment and to the career ladder opportunities that exist within that industry sector. The College’s
partners in the program include the workforce investment system (One-Stop Career Center),
employers and industry-related organizations, and all of the public P-12 education entities in the
county (including the County Technical Education Center).
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While the grant targets establishing pathways from high school to college/technical education, it has a
significant adult population workforce development component as well. The Cumberland County
Office of Employment and Training through its One-Stop Career Center has been designated as a
subgrantee to perform that role. The grant calls for establishing a “Health Careers Preparation
Academy” within the One-Stop. The academy will parallel those being established in the local public
schools but with an adult population focus and target audience.

Regardless of which local partner acts as the administrative/lead entity for any future similar
endeavors, the multiple partnership, joint operation, and industry targeted approaches that are the
foundation of this grant are collectively viewed by the workforce development, education and
economic development systems as the preferred model to be followed in pursuing and operating such
initiatives.

Advanced Manufacturing Sector Initiative: Through its regular and routine employer relations
functions, the One Stop Career Center’s Business Services staff identified a significant workforce need
within the local manufacturing industry sector. A significant number of job orders placed with the
One-Stop for Maintenance Mechanics (Industrial Maintenance Technicians) by local manufacturing
businesses could not be filled from the available applicant pool. The open and unfilled jobs offered
pay at rates that ranged form $18.00 to $24.00 per hour.

To further explore this issue, the WIB organized a meeting with those businesses. Representatives from
economic development and education (college and vocational technical education) were included in
the workgroup. Information provided at the meeting showed that technological changes to equipment
utilized in the manufacturing sector was the primary reason that an available skilled workforce did not

exist to fill these job vacancies. Furthermore, economic development partners identified other
manufacturing businesses that were in the process of locating in the County or were on their
prospective business attraction lists, had expressed a need for similarly skilled workers. Simply stated,
the group determined that a skills gap exists and that the gap would only widen if interventions to
address the need were implemented.

Common curriculum elements were discussed and agreed upon and a three-prong plan of action to
address this need was established by the public and private sector partners:

« To address the immediate need, the Cumberland County College would develop and submit a
customized training grant that would provide for skill upgrading of existing employees as
selected by the business partners;

To further develop a workforce that possesses the skills needed, the Cumberland County
Vocational Technical School (CCTEC) would develop an adult evening hour Industrial
Maintenance Technology Program that would train  unemployed and underemployed
individuals in the new technologies that were impacting the job. The One-Stop Career Center
would promote the program and provide tuition support for recruited students through it ITA
payment system,

To create and sustain a pool of skilled labor to meet future needs, CCTEC would take action to
develop and obtain approval from the NJ Department of Education to establish a high school
level program of study in Industrial Technology. Pathways to advanced training through
apprenticeships and/or college enrollment will be included in that program.
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While there have been some “bumps in the road”, this industry sector initiative is well on its way to
meeting its infended goals and purpose. As planned, the adult evening hour Industrial Maintenance
Technology Program will begin in September 2007. Approximately 18 students have been recruited to
date to participate in that program. The customized training grant is nearly complete and, if approved
by NJDOLWD, will commence operations in a similar timeframe.

Actions necessary to expand program access to high school students are in there early stages but
progress to date indicates that it should be able to meet the September 2008 targeted start date.
CCTEC is finalizing equipment purchase needs (possibly through Perkins Grant funding) and the
curriculum development actions required to secure NJDOE program approval.

The ability to discover, communicate, organize actions, identify resources, and rapidly respond to this
specific industry sector need would not have been possible without the workforce development,
education and economic development partnerships that exist in Cumberland County. Maintaining and
growing those partnerships and efforts to develop similar jointly operated and funded programs is
paramount fo ongoing success.

Hospitality and Retail (Pathways under the Business Management and Administration Sector)

Cumberland County’s rapid Hospitality and Retail Sector business growth is outpacing its ability to
provide an adequate workforce to meet labor demands. With the advent of the New Jersey
Motorsports Park (Thunderbolt Raceway), the need for a well-trained workforce to fill hospitality, retail
and related customer service jobs will only become more acute. Assistance in addressing regional
needs of the Atlantic County based casino/hotel industry further add to the labor availability gap.

A program development project to address this growing sector need is in its earliest stages of planning
and development. The Office of Employment and Training has contracted with the Cumberland
County College to conduct research and development activities necessary to establish a Retail Skills
and Customer Service Center in the County.

Obtaining certification to operate the center from the National Retail Federation Association (NRF) is
one of the first steps in the process of developing the program. To that end, College, WIB and One-
Stop officials recently visited Atlantic County’s Institute for Service Excellence (a NRF approved facility
operated by the Atlantic Cape Community College) to gain insights into how to best establish and
operate such a facility. Staff were highly impressed with the Atlantic County operation and the
willingness of the Center’s Director and staff to share curriculum models and provide other points of
technical assistance. The advantages and benefits of closely modeling Cumberland’s planned Center
after Atlantic’s existing facility are four-fold:

o Cumberland will benefit from the expertise and experience of Atlantic County and therefore
should be able to move fairly rapidly in bringing its Center to fruition;

Many of the corporate partners that currently utilize the Atlantic Center are the same
corporations that would partner with a Cumberland County counterpart;

From a regional perspective, like Centers with like offerings and outcomes can better prepare
for and address employer needs; and

Avenues for joint funding applications (grants) that show a regional impact could be possible.
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The development grant established an ambitious yet attainable December 31, 2007 date for the
initial Phase 1 planning and development actions to be accomplished. The College, in partnership
with local retail business and WIB and One Stop representatives, are making ongoing efforts to have
that work completed by that date. It is our intention to begin Phase 2 Implementation actions early in
2008.

Planning Committee to Address the Multiple Industry Sector Needs of the New Jersey Motorsports Park
(Thunderbolt Raceway):

The New Jersey Motorsports Park (Thunderbolt Raceway) has the potential to be one of the most
significant economic development projects that has ever occurred in Cumberland County. The facility
will directly create jobs in an assortment of automotive industries that will include, but will not be
limited to, high-end antique/classic automotive clubs, private garages, research and development,
warehousing, distribution, and sales. It will also promote and foster the creation of employment
opportunities in complementary businesses, hotels, country clubs, restaurants, villas or condo-style
resort houses, and a conference center designed especially to accommodate the automotive industry
facilities.

Employees will range in experience from part-time seasonal help to highly trained and specialized
instructors, managers, teachers, professors and technicians. General fields of employment will
include, but will not be limited to, maintenance, security, EMT and medical services, track officials,
restaurant and accommodations staff, office and support staff, teachers and driving specialists,
communication, marketing and public relations staff, landscapers, automotive mechanic, account
personnel and management executives. Nowhere else in Cumberland County will there be such a
concentration of so diverse a workforce.

Given the quantity of jobs and their diverse nature, Cumberland County has established a special
planning committee to address the workforce needs of those multiple industry sector that will exist at
the Park. The group is co-chaired by the County Vocational Technical School Superintendent and the
County Economic Development Director. Representation on the committee includes county and
municipal elected officials, representatives of the Motor Sports Park’s developer and operator, and
professionals from the workforce development, higher education, economic development, and
technical education communities. The committee is charged with identifying the industry sectors that
will be most effected by the development of the park, exploring the specific employment needs that
exist in those sectors, researching available labor supply, and establishing plans of action as necessary
to address any unmet labor needs that may exist.

The committee has begun preliminary work in respect to these tasks. Ongoing and regular meetings
of the group will continue to further develop system planning needs.

It is clearly evident that establishing partnerships that produce jointly funded and/or operated ventures
geared to meeting the labor demands/needs of the business community is a vital component that
must be a routine part of local workforce development, education and economic development
planning and operations. In addition to being a “most sensible and logical approach”, such joint
partnerships expand overall system capacity, optimize the use of current resources and open potential
new avenues of funding that otherwise may not exist.
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“TOWARD SYNERGY”...

... Efforts to Strengthen, Develop, and Grow Local Area Education, Workforce
Development, and Economic Development Partnerships

A. EXPLORING WAYS TO GROW AND DEVELOP THE SYSTEM

Based on the information contained in this report, the following proposed actions have been
developed. They represent potential “next steps” for workforce development, education and economic
development systems to consider and, as deemed appropriate, act upon to advance system “synergy”:

Action Step #1 — Assure Ongoing Continuous Improvement

First and foremost, system development actions that have occurred to date, especially those that are in
their earliest stage of implementation, must be closely monitored and regularly evaluated to assure
that they are making adequate progress toward their intended goals. Doing so will act to keep these
in-place initiatives “fresh” and will also create opportunities to further expand and build upon current
actions. Successful initiatives can also act as models for developing and implementing other similar
ventures.

All' workforce development, education and economic development partners in the system hold an
equal level of responsibility for assuring these types of actions routinely occur. The timeframe for
action is considered as ongoing.

Action Step #2 - Develop a Salem County Report

Much, if not all, of the economic (local industry sector priorities) information that appears in the first
sub-section of this report is seen as being pertinent to the Cumberland/Salem area as a whole.
However, with the exception of the regional work done through Ready for the Job |, it was primarily
developed through Cumberland County-based initiatives. While sector priorities may be the same,
Salem’s path to that common end differs from that followed by Cumberland. This is not to say that
Salem has not undertaken industry sector based strategic planning actions but rather that the
“operational approach” that has truly fostered the One Stop — Community College — Economic
Development partnerships in that County needs to be presented and individually addressed.

Therefore, Action Step 2 includes the development and submission of a separate report for Salem
County that details and fully recognizes that County’s partnership building accomplishments. As part
of this step, Salem County should review prior strategic planning efforts conducted by partner
agencies to determine its relevance to this need and review the strategic planning approaches to
industry sector prioritization that have been employed by Cumberland County and determine the need
for and value of undertaking like efforts. We also believe that once the Salem report is completed,
aspects of Salem’s “operational approach” to partnership building will present equally valuable
models that should be reviewed by and considered for adoption by Cumberland County.

All workforce development, education and economic development partners in Salem County are
responsibility for assuring this action occurs. The WIB will be responsible for the preparation and
submission of the report. The timeframe for action is the first quarter of calendar year 2008.
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Action Step #3 - Explore Additional Academy Structures in the One-Stop:

While we are still in the early implementation stages of establishing the CBJTG funded Heath Care
Career Academy at the One-Stop, all indications are that this model will be successful in terms of both
better addressing and meeting industry workforce demands/needs and in better informing and
preparing customers for specific jobs and careers within selected industry sectors. Actions to research,
seek funding to support, develop, and implement this type of structure in the One Stop should occur.
Development should be consistent with and parallel similar actions occurring in the education sector’s
comprehensive public high schools, County Vocational Technical School and the County College.
Where possible, grants such as the Community Based Job Training Grant (CBJTG) or other similar
resources should be sought out to assist in this development process. Grant resources like CBJTG not
only offer resources to support these types of new initiatives but also help to assure that their
development is done in a systemic manner.

The County’s combined Economic Development/WIB Business and Industry Committee seems to be
an ideal and logical point for opening and conducting the discussions necessary to facilitate and
promote this action. The type of work is consistent with that group’s overall mission and partners from
all involved parties as well as representatives from the various targeted industry sectors are members
of that group.

The Economic Development/WIB Business and Industry Committee (or a like alternative body, if
deemed more appropriate) will be responsible for initial discussions and planning work necessary to
move this action step forward. One Stop’s Management staff will be responsible for implementation.
The timeframe for action related to planning and discussion is calendar year 2008. Implementation
timeframes are open being dependent upon the progress of planning activities. As a guide, having at
least one additional One Stop Career Academy established and operational by the close of calendar
year 2008 is a short range goal. Adding additional One Stop Academies (one per year) is a long-
range goal.

Action Step #4 - Promote and Develop the Bio-Technology Industry Sector:

For economic development, education and workforce development purposes, promoting and
developing Bio-Technology (under the Agribusiness/Food Processing industry sector) offers the County
an excellent opportunity to further synergism. The County historic and strong agribusiness base makes
Bio-Technology enterprises a natural fit within the area’s current economic structure. On the
education and workforce development side, jobs/careers in that sector hold a direct skill correlation
with the targeted Health Sciences industry sector and crossover skill matches with certain jobs/careers
in the Advanced Manufacturing cluster (in particular energy technology). With the recent ground-
breaking for Rutgers University’s Food Innovation Cenfer (a food science research and development
facility), in Bridgeton, Cumberland County will soon have an additional resource to utilize in its
agribusiness and agribusiness workforce development plans. Building strong individual and collective
relationships with the new Rutgers Center should be a goal of all partners.

County and local municipal economic development offices have made efforts to attract and locate
businesses representative of Bio-Technology sector over the past several years. That business
attraction/marketing work should be continued and, if possible, expanded. Complementary work to
further the development of educational and workforce preparation programs should also be fully
explored.
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As it is within its current mission/function, the County Economic Development Office and its Board will
confinue to take the lead in promoting, developing and expanding Bio-Technology sector
opportunities in the County. Building off of base information obtained at a spring 2007 Biotechnology
Workforce Development Conference (attended by the WIB Director, the County Economic
Development Director and the CCTEC Superintendent) local education and workforce development
partners should explore cross-sector skill development possibilities, career paths and, where deemed
necessary and appropriate, work to initiate new skill development/education pathways consistent with
identified Bio-Technology related labor demands.

The timeframe for economic development actions is considered ongoing. While the overall proposed
education and workforce development actions fall in the same classification, progress reports and
partner updates should regularly and routinely occur.

Action Step #5 - Promote and Develop Post-Secondary and Advanced Educational Degree
Opportunities in the County:

Cumberland County College’ work to bring bachelor’s degree level, and more recently master’s
degree level, educational opportunities to the County is applauded. Through CCC’s partnership
agreements with Rowan University, Fairleigh Dickinson University, Montclair State University, Georgia
Court University, Stockton College and Wilmington College local residents can earn bachelor's and
master's degrees without leaving Cumberland County. Additional advanced educational degree
opportunities through on-line course at the University of Delaware, Drexel University, Franklin
University, University of Phoenix, and Thomas Edison College are also available as part of CCC
University Center.

The timeframe for the opening of the University Center building on the CCC campus is projected as
January 2008. In the interim, Fall 2007 semester night courses being offered through the University
Center are being held at the Cumberland County One Stop. Should unforeseen construction delays
occur, that space utilization arrangement will be readily extended to meet CCC and its University
Center partners instructional space needs.

Great value is placed on these educational options as a tools for advancing the local area’s overall
economic and workforce development goals. While clearly the University Center’s development,
operation and further expansion has and will continue to fall within the College’s realm of
responsibility, all system partners should continue to support and promote its work.

Action Step #6 — Promote and Develop Ways to Open and Expedite Access to Post-Secondary
Education for All Potential Students:

Excellent work has been done and continues to be performed by the College and its P-12 school
systems partners to open and expedite access to post secondary education for high school students.
Grant resources available through the CBJTG Health Careers Preparation grant, High Schools that
Work, and related sources have been of great assistance in allowing those efforts to progress.
Continued advancement of that work is and obviously need to be continued. The College and its P-12
school system partners holds primary responsibility for this work.
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Adult students seeking to enroll in post-secondary education need similar types of supports that will
function to further open and expedite their enrollment/participation processes. Using the One Stop’s
Workforce learning Link (WLL) and the Adult Education system to provide targeted academic
preparation assistance for adult customers could effectively reduce and/or eliminate the need for
those customers to take pre-college level language and math remediation course once they become
college students. The Smart Steps Academic Preparation pilot conduced in 2005 (see Sharing
Educational Assessments & Educational Services in Section 1 part B of this report) showed success in
that regard. Efforts to re-explore, re-initiate and, if possible, expand that program (or one of a similar
nature) need to occur. Grant funding sources to support that efforts should also be sought.

The One Stop and the College are the primary local entities that should be responsible for taking
action in respect to this proposed next step. Given NJDOLWD's direct involvement in operating local
WLLs and its role in providing the grant funding that supports WLLs, WIA Title Il Adult Education
services, and other adult education/literacy initiatives, that State Department will need to play an
equally active role in those actions.

The timeline for action for having the Smart Steps Academic Preparation pilot or a program of a
similar nature operational is the fourth quarter of calendar year 2007 through to the end of the first
quarter of calendar year 2008. Once in-place review, evaluation, further refinement/development
and, if appropriate and possible, expansion of the project should be part of ongoing partner
discussions.

Action Step #7 — Explore, Identify and Develop Regional Planning Strategies:

A significant portion of the October 2006 Cumberland County Economic and Workforce
Development Forum - “A Vision for Our Future” was dedicated to building an understanding of,
visioning, and gaining support for regional strategic planning activities. With an ever increasing and
significant amount of federal and state resources - e.g., Workforce Innovation in Regional Economic
Development’s (WIRED) - being directed toward projects that demonstrate, develop, and implement
regional strategies, the concept of regional planning opens new avenues of partnerships and new
opportunities to obtain funding to support those regional arrangements.

The benefits of regional strategic planning from an economic development perspective are readily
apparent through the work of the South Jersey Economic Development District (SJEDD). Serving the
four southernmost counties in the State (Atlantic, Cape May, Cumberland and Salem), SJEDD has
been instrumental in identifying numerous economic development projects that benefit the region and
in securing millions of dollars in support of those regional projects. Lessons learned and successes
achieved through this multi-county partnerships can be of assistance in developing similar workforce
and education regional strategies.

The base for accomplishing regional workforce and education planning is in place as the two local
WIBs and the three County/Community Colleges enjoy excellent relationships and have collaborated
on and shared roles in several past endeavors. Structuring and/or formalizing those in-place
relationships to further common workforce development goals and objectives will better prepare each
of the individual County’s and the region as a whole for the future.

Early in 2007, the Cumberland/Salem WIB Director and the Cumberland County Freeholder Director
made a brief presentation to the SJEDD on the results of the Cumberland County Economic and
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Workforce Development forum and its resulting regional planning concepts. Additional discussions to
advance regional development concepts presented therein need to occur.

As was the case when the SJEDD was formed, unanimous and full support of the County governing
bodies in each of the four counties is a base requirement before any further action in respect to this
proposal can occur. In addition, that same level of support from the involved WIBs and education
sector partners is needed. Preliminary responsibilities for exploring interest in pursing this action step
(gaining the necessary support) should fall to the two WIB Director’s in region. In doing so, advice,
technical assistance, and guidance should be sought from all partners, including the SJEDD and the
District’s Executive Director.

The tentative timeline for completion of these up-front exploration tasks is by the end of the first
quarter of calendar year 2008. If that process proves successful, additional action steps and related
timelines will be developed.

Action Step #8 — Review, Evaluate and Improve the Current Structure and Functions of WIB:

Over the past ten plus years many changes have occurred within the workforce development system
but little has changed to the Cumberland/Salem’s WIB organizational structure since its inception in
1996 under then Governor Whitman’s Executive Order #36. A review, evaluation and, as needed,
reorganization of the WIB is long overdue.

While the WIB has been fully capable of meeting, has met, and in some instance gone beyond
meeting (see discussions in this report related to the joint Economic Development/WIB committee
formation) all of its statutory requirements under the Workforce Investment Act (WIA), there is a next-
step level of responsibility and purpose that its current strong, empowered, but loosely connected
committee structure was not intended to nor well-positioned to perform. Industry sector strategy
initiatives, the growing need for collaboration across organizational boundaries, an increased
emphasis on performance/accountability, and regional planning directions either did not exist, were
not as developed, and/or were not as prioritized as they are in today’s (and presumably tomorrow’s)
workforce development system. When coupled with what appears to be an ever-shrinking source of
financial resources available to support their performance, the need for change, adaptation, and
restructuring becomes even more evident.

The proposed process will begin with the formation of a review and evaluation committee drawn from
current WIB members and include the Chief Elected Official (or his/her designee) from both of the two
counties. Preliminary discussions with the Chief Elected Official (Cumberland) and the assigned WIB
Lioison from the Salem Freeholder Board related to the need/desire to undertake this action have
occurred. Additional and more in depth discussions will follow.

The committee will be charged with reviewing and making recommendations related to the WIB/CEO
Agreement, WIB By-Laws, MOU’s, Board membership, appointment/reappointment processes, size,
committee structure, staffing needs, financial needs, and other pertinent WIB related reports and
documents. Recommendations will be developed, disseminated for comment from appropriate
parties, and (once agreed upon) enacted.

Several other WIB areas in the State have recently completed or are in the process completing similar
organizational evaluations. Cumberland/Salem will seek out the advice and guidance from those
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areas in completing its review, evaluation and reorganization process. Guidance and assistance will
also be directly sought from the SETC and from other WIB areas as identified by the SETC as having
well-developed and well-functioning Board structures.

Given the importance of this work, the timetable for beginning the review and evaluation process is
set as being the last quarter of calendar year 2007. Until the review, evaluation and as needed
reorganization process is complete, the WIB will continue to function under its current formats and
structure.

The eight (8) above listed action steps should be viewed as starting points from which other related
and/or additional proposals can be developed. They are not exclusive nor are they all inclusive. They
represent a series of common actions that are consistent with the individual and collective plans of the
local workforce development, economic development and education community partners.

While the specific means to their end may alter over time, the concepts of partnership building,
contfinuous improvement, and sustainable growth from which they were drafted will remain constant
and ever relevant to the local system. Ultimately, collective efforts to initiate these and/or others
workforce development, economic development and education actions of a similar nature and
purpose, are the keys to our local area’s long-term economic success.
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APPENDIX A

Cumberland County College’s

2006-2011 Strategic Plan
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